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Welcome & CEO report
Ours is a strange business, where the greatest marker of success would be if we weren't
needed! However, the reality of our world is that there will always be a need for groups of
compassionate and skilled people to assist those who are struggling and without the natural
means of support. These are hard times for those who are poor and have become
disconnected from family support.
In this environment Iosis has been expanding its work, and over the last year we have seen
significant growth in the areas of foster care, social work based in schools, and in our men's
work. It's a privilege to be involved in the lives of families and we are satisfied that we have
been able to shape what we do in ways that people really respond to. Group programmes
continue to be hugely popular as we find families are hungry to learn new relational skills in
the context of relationships with others who are struggling with similar issues. At the same
time, we decided to close down our supervised contact centre that had been running for
more than 10 years. Many realities came together in making this decision, and ultimately we
were unable to meet the costs and provide the staffing and safety that was required.
This is our seventh year as Iosis Family Solutions, since we incorporated three agencies into
one. It's been a huge challenge and we have been very fortunate to have the skills of Tim
Roper as our board chair at this crucial stage of our journey. Tim has strengthened our
governance structures and financial accountability systems. His business background, along
with a deep faith, has been a real support to me personally, and contributed greatly to the
strength of the agency we are today. I am very thankful to him and he leaves behind a
strong board. I welcome Peter Browning, who I first came to know as the CEO of Baptist
Action, and my boss when I become the manager of Merivale in 2000. He brings a wide
range of knowledge and skill in the social service sector, and much passion and creative
energy for the next stage of our journey.
We also said goodbye to Sue Bennett this year, who has worked at Merivale for over 22
years. She has been a crucial part of the transformation journey for hundreds of mothers
who have passed through Merivale since the days when it was a crisis refuge centre, to what
it is today as a residential parenting programme. I remember one mum saying she could
hear Sue's voice in her head! She meant that the wisdom she heard from Sue kept her on
track and she held onto this in tough times. At Sue's farewell we met those who had passed
through as clients, and were now serving others in different agencies. That's the dream we
have, that as we serve others, they in turn give their lives to others out of what they have
learnt.

Ruby Duncan, CEO
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Chairman’s report
I am pleased to report that 2012/13 has been another significant year for Iosis Limited.
We operate in a challenging environment with the Ministry of Social Development
overhauling the way that they work which impacts organisations such as ours. The work in
which we are involved is complex and it is often very difficult to measure how successful we
have been in helping people make the appropriate changes in their lives. This year, with the
addition of a new data reporting system, we have been able to move some way to be able
to answer the question, ‘How have we done so far?’ Management provided the Board with
a succinct report on answering this question; clarifying what it is that we are involved in,
and how well we dealt with situations. We then asked the question, ‘Was anyone better off
as a result of our work?’
Across a range of services including Men’s D, Parent Support, Brief intervention,
Community Social Work, Counselling, Teen Dads, Strengthening Families, Merivale, Kids
Feeling Safe, and Foster Care, we were able to show an accurate measure of the successes
that the organisation had achieved. Iosis is in a good space having already gained a number
of contracts, and is well placed for future contracts by showing that the work that we do
makes a significant difference.

Financial result
This year has again been successful from a financial perspective. With the addition of the
Anahera Trust (mentioned in last year’s Chairman’s report) we now report both the
Company and Group results. From a Group perspective, the balance sheet shows our total
assets at $3.6M.Operationally, the income generated this year was $3.1M which comprised
Government funding, grants and donations, and fees paid by clients. The overall nett surplus
for the year for the group was $112,000. We cannot be complacent with this result, but it
is satisfying and directly a result of the good management of the organisation, led by our
Chief Executive, Ruby Duncan.

Board review
In late 2012 the Board commissioned the Institute of Directors to conduct a Board review.
This involved a lengthy questionnaire where the Directors of the company were asked to
assess both their own performance and the performance of the Board as a whole, across a
range of metrics. The results generated healthy discussion and as a Board we felt the
project achieved the objective. We concluded that this exercise should be conducted at
least biennially to ensure the strategic direction, competencies and performance of the
Board at a governance level is being maintained.
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Policy and procedure reviews
This year, at each of the eight Board meetings, we have conducted a review of a specific
Policy and Procedure. This constituted a ‘Board Work Programme’, which was found to be
timely. A day does not go by when news reports of poor director performance are
headlined in our media. As directors we are conscious of the need to perform at the
highest level and ensure that all the work that we do is ‘best practice’. To this end, the
Board has further invested in upskilling Directors and offered a number of opportunities
during the year when directors could avail themselves of valuable continuing education
opportunities.

Staffing
Ruby has further refined the organisational chart with the establishment of three key
positions to allow a further delegation of duties to managers. This has strengthened the
overall management team and provided greater clarity in the functioning of the organisation.

Office refurbishment
During the year the Russell Road complex underwent a significant refurbishment. For some
time we have been aware that the building has not been designed for best use. To this end,
significant changes were made which included redecorating the main offices and reallocating
space to better use the facilities that we have available. This has provided greater continuity
between the various departments and improved communication between team members.

Board of Directors
This year I thought it would be helpful to identify those who serve Iosis on the Board.


Jan Jones, Deputy Chair, is currently employed as Head of People Support at The
Warehouse Group. Jan brings a wide range of skills to the Board and is able to assist
Ruby when required in the HR area. Jan is involved in her local Presbyterian Church
in Kohimarama.



Bonnie Robinson is CEO of Howick Baptist Healthcare and was previously CEO of
Alzheimers New Zealand. She brings a wide range of skills and background in social
services to her directorship.
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Peter Browning is involved in a number of roles within the Baptist organisation as a
director of Childhaven NZ Trust, Chair of the Auckland Association of Churches, and
previously a CEO in the social services sector. He is a leader and member of
Eastview Baptist Church.



David Moorman is a lawyer and provides legal counsel to the organisation and is
Chair of the Finance & Audit Committee. David attends Royal Oak Baptist Church.



Mike Carter is a Registered Valuer and provides the Board with significant
entrepreneurial skills which challenge our thinking and create numerous opportunities
for Iosis to consider. He is a member of Eastview Baptist Church.

The quality and commitment of the directors is significant. They are all volunteers and give
of their time willingly and unstintingly. They have provided sound governance, strategic
leadership and wisdom in overseeing and supporting the management team.

Resignation
This will be my last Chairman’s report as I have decided to step down from the role of
Chair of Iosis Limited. I took over from Keith Rushbrook in February 2008 and have now
completed almost six years of service. The organisation is in good heart, is financially
strong and I believe now is the time to allow a new person to move into the role of Chair.
I will continue to be associated with Iosis, albeit from a somewhat distant perspective. I
want to thank the Board for their support over the last six years and in particular
congratulate Ruby Duncan on her leadership of the organisation during that period.

Tim Roper
Chair
September 2013
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Many thanks to our donors
In the 12 month period July 2012 to June 2013
Grants and major donations
Alpha Charitable Trust
ASB Community Trust
Auckland Baptist Tabernacle Trust
Auckland Communities Foundation
Baptist Children’s Trust
Baptist Community Ministries
Caleb No 2 Trust
Childhaven NZ Trust
Francis Hearn Mills Estate
M & C Hood
Jack & Marjorie Ferrier Charitable Trust No 2
Lion Foundation
NZ Lotteries Grants Board
SKYCITY Auckland Community Trust
Springhill Trust & Frimley Foundation
Tindall Foundation
Wilberforce 21

Church donations
Eastview Baptist Church
Doubtless Bay Christian Centre
Grey Lynn Community Church
Northcote Baptist Church
Shore Community Church

And a special thanks to our Iosis Partners and all our other donors this year!
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Client stories
Young Parents Group - Clara
Clara left school at 14, eager to be out in the adult world and experiencing everything she
could. By 18 she had given birth to her first child, a son, who is now attending primary
school. A few years later, Clara and her partner welcomed a daughter into their family.
She attended Iosis’s Young Parents Group 10-week course and enjoyed it so much she
repeated it for the third time in the first term of 2013. She says when she first started
attending she lacked confidence and thought she was the only mum experiencing the
difficulties she faced. Over time, as her confidence grew, she became an unofficial mentor to
the other young parents on the course, including a neighbour and friends whom she had
invited along.
Clara’s new-found self-assurance no doubt played a part in her being offered retail training
and a potential full-time job with a pharmacy. It is a long step away from the young girl who
dropped out of school without qualifications and not really knowing what she wanted out of
life.

Banu Elmore and Hellena Gilmore, Young Parent Group facilitators
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Family Resilience Programme - Lily & Todd*
When Todd assaulted his wife of 26 years it was totally out of character. He wasn’t a
violent man normally, and he had no past convictions. But the stress of a crumbling
relationship and a struggling business had piled up for too many years without being
addressed. He and his wife Lily were staring separation in the face.
However Lily wanted to give her relationship one last chance, so she enrolled in Iosis’s
eight-week Family Resilience Programme. This group programme focuses on personal
understanding, relationships, communication, finances and parenting.
“The first lesson was about looking deeply at yourself, at your past history and how it
affects your relationships. About forgiving and forgetting. All these light bulbs went off in my
head,” says Lily.
Week by week, Lily lapped up and applied all that she was learning. She discovered people
have different ‘love languages’ - the way they individually prefer to show and receive love.
Lily learnt that Todd, their teenage daughter, and their young son all have the love language
of ‘time’. The programme facilitator encouraged Lily to spend at least 15 minutes a day,
one-on-one, with her family members.
Lily, who has been a stay-at-home mum for many years, says, “Before I would be in the
house with the children but I’ve learnt that is not actually spending quality time with them.
Now I spend time with my kids, baking and playing together.”
Todd, who by this time was attending one-on-one sessions in Iosis’s Men’s Development
Programme (MenD), realised he needed to make some changes too. He used to work six
days a week. Now he takes on less work so he can spend more time doing things with Lily
and the kids. He learnt that Lily’s love languages are words of affirmation and touch. So each
morning he now tells Lily how much he appreciates her, and gives her a hug before leaving
for work.
This couple is closer now than they have been in the last 10 years. They are planning and
budgeting for a holiday away together—their first in 25 years!
Says Lily, “This programme saved my relationship and reignited my motivation. I wish
everybody could do it. If you are serious about becoming a better parent and person, this
will really do it. But you’ve got to want to do it.”
*Names have been altered to protect privacy.
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Merivale - Gloria
When Gloria gave birth to her daughter at the age of 15, she cried all the time and “just
hated everything”. That anger continued unabated for almost seven years, even after the
birth of a second child, a boy, less than five years later. When she finally realised the effect
her uncontrolled rage was having on her children, she sought help at the Merivale Whanau
Development Centre.
“I was an angry person, and had started reflecting it onto my kids. They were getting the
worst of it. It had a bad effect on my daughter. She remembered everything, every detail. It
was breaking my heart,” says Gloria.
Gloria graduated from the Merivale residential programme after six months of one-on-one
and group work. Her biggest desire is that she and her children will lead happy lives, a hope
made possible by putting into practice what she absorbed at Merivale.
“I learnt how to respect myself and my kids. Before I didn’t really care about myself or care
what was happening to the kids. I don’t get as angry as much now; I have calmed down
heaps. I know what’s right from wrong now, like with my kids. They’re a lot happier. My
daughter actually tells me what she is thinking. Before she was too scared but now she can
have a full-on conversation with me, and not be afraid to tell me what she’s thinking.
“I am excited, because I know I can do it properly now, not like before when I just jumped
into it and didn’t know. This time I’ve got the tools to handle everything, even the bad stuff.
It’s like the ball is just starting to roll now. My life is going good for once. That’s what I am
aiming for, for the good stuff.”
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Gloria is creating a new life for her and her children

Who came? Why did they come?

The top 7 reasons
for self-reporting:
1. Parenting
2. Relationships
3. Anger
4. Advocacy for
practical needs
5. Legal needs
6. Already involved
with CYF
7. Addiction issues

Approximately 1300 people were
referred to Iosis in FY2013.
Across the whole agency,
800 clients engaged with Iosis
services and programmes.
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Improvement highlights
Overall, 80% of clients said their wellbeing and physical needs had been met.
The following percentage of clients showed improvement in these specific areas:

85%

Physical needs
(health, housing, finances, work or training)

83%

General well-being
(mental health, emotional & spiritual strength,
hope for the future, overall feeling about life)

74%

Children & parenting
(children at school/preschool, social connection
outside of the home, parenting, perception of
others about the couple’s parenting)

74%

Social connection & support
(wider whanau/family support, involvement with
other community agencies or groups, knowing
where to get help)

65%

Relationships within the home
(partner/ex-partner relationships, child safety and
safety in the home, strategies and plans to keep
safe)
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Team photos

Admin team

Community Social Work team
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Community Services team

SWiS/MASSiSS team
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Merivale team

Foster Care team

Absent:
Fiona Godden
Shirley Pastiroff

Finance team
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Key financial information
Finance report
We ended the year with an operating surplus, which was in large part due to providing
extra foster care placements, and to delays in filling staff positions.
The main difference from last year is the extra income and cost resulting from new SWiS
and Strengthening Families contracts, which resulted in a reduced deficit from services
provided and more than compensated for the reduced level of operating grants in the
current financial environment.
As noted below the balance sheet, total assets and equity fell significantly from last year
resulting from the transfer of property to an associated Trust
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Income statement & balance sheet

Income Statement
for the Year Ended 30 June 2013

Income Received from Services
Less Expenses
Less Cost of Providing Services
Deficit from Services Provided
Add Interest, Operating Grants and Donations
Net Surplus from Operating Activities
Add Capital Grants and Donations
Net Surplus for the Year

2013
$
3,268,881

2012
$
2,483,329

(3,735,153)
(466,272)
547,487
81,215
50,181

(3,023,409)
(540,080)
586,598
46,518
33,002

131,396

79,520

2013
$

2012
$

1,134,464
421,403
35,429

983,001
985,268
41,605

1,591,296

2,009,874

913,959
29,985
196,688
1,140,632

913,959
500,354
188,633
1,602,946

450,664
450,664

406,928
406,928

1,591,296

2,009,874

Balance Sheet
for the Year Ended 30 June 2013

Assets
Current Assets
Fixed Assets
Intangible Assets
Total Assets
Equity
Share Capital
Accumulated Funds
Other Funds
Total Equity
Liabilities
Current Liabilities
Total Liabilities
Total Equity and Liabilities

NOTE: The reduction in Fixed Assets and Accumulated Funds has resulted from the transfer of a
property to an associated Trust.
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Iosis Family Solutions
112c Russell Road, Manurewa, Auckland
PO Box 98840, Manukau City, Auckland 2241
T: 09 269 0050 E: enquiries@iosis.org.nz W: www.iosis.org.nz

