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WELCOME & CEO REPORT 

 

This is my first annual report to you, and I want to start 
by honouring my predecessor, Ruby Duncan. She left 
some big shoes to fill and a huge legacy of goodwill and 
good practice to the organisation. I am also personally indebted to her. For the six 
years I was her ‘2-I-C’, she was a fabulous mentor and leadership role model. 
 
The 2014-2015 year was a challenging one for Iosis and for me personally, not least 
because I needed to come to grips with what it means to lead a dynamic team of 
around 60 committed professionals. We are a fantastic mix of experiences, ages and 
cultures – around 10 different nationalities or languages are represented across our 
whole agency! 
 
One of the highlights of the year was marking the centenary of the opening of the 
Manurewa Children’s Home. As I write this, I am sitting in what was once the former 
Home’s gardener’s cottage. Our group programmes are held in what was once the 
staff cottage. These are tangible reminders that the roots of Iosis lie in Baptist social 
action that began more than 100 years ago. 
 
Many of you have been committed to this work for a long, long time. Not quite 100 
years, I know! But I want to end by thanking you for all that YOU have done over the 
time you have prayed, donated, volunteered or advocated for this work, including 
during the past year. Think of all the families whose lives you have touched in that time. 
What an achievement! 

 

Blessings to you 

 

Tunumafono Tracey-Leigh Peters 
CEO 
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CHAIRMAN’S REPORT 

 

Hello friends and supporters 

I am pleased to report that the last year has been one of 
solid improvement in service delivery. Standards are rising 
all the time which is good for our clients. Improvements 
have come from regular staff training, particularly in core 
competencies.  

 

MERIVALE WHANAU DEVELOPMENT CENTRE 

The therapeutic community model at Merivale, led by Sandra Druskovich, has seen 
women more engaged and taking more responsibility for their lives and actions. This 
had a flow-on effect, with greater referrals to Merivale and therefore better viability for 
the service, which has always struggled in this area.  

The discovery of asbestos at the Merivale site posed a challenge for clients and staff 
alike. This meant all equipment and belongings had to be removed from the site. Many 
personal items had to be left behind, which was heart-breaking for families who had 
little to begin with. Most of these items were replaced, but it was a painful process 
nonetheless.  

I pay tribute to the Merivale staff for the wonderful effort they made, and continue to 
make, in the shift to new premises at ‘Awhimai’. This was previously used as a Merivale 
‘stage two’ facility, but now houses the main residential service while we explore other 
options.  

Our hope is that we will have a more suitable site, even on a temporary basis, in the 
near future. Longer term we hope for a purpose-built facility accommodating women 
and children, and including whole families using the therapeutic community model. 

I want to thank the Trustees of the Childhaven Trust, the owners of the Merivale site 
and long-time major supporters of Merivale. They have had a nightmare time since the 
finding of asbestos and the result will leave the Trust majorly impaired financially. 
Throughout it all they have been understanding of Iosis’s needs. Thank you. 

 

APPOINTMENT OF NEW CEO 

A highlight of the year was confirming Tunumafono Tracey-Leigh Peters as the new 
CEO after Ruby Duncan’s departure. It is a good sign when an organisation can 
promote from within. The Board saw how competently Tracey-Leigh was managing in 
her interim capacity and was delighted to offer her the position. Tracey-Leigh brings a 
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long history with Iosis and will ensure the unique Iosis culture will continue, along with a 
passion for clients’ welfare and our improved performance. 

 

LOOKING AHEAD TO 2016 AND BEYOND 

The contracting regime with the government is about to change. Our contracts come to 
an end in June 2016, and we expect new contracts will be in a different form, with 
more demanding outcome measures. Failure to meet these may mean funding doesn’t 
follow.  

A further development may be tendering for contracts, which will open the door for 
private providers to take over contracts that previously have been the domain of 
charities. Our sector runs pretty lean, and lack of funding is acknowledged, particularly 
in areas of administration and management. For a private provider to undercut a charity 
and still make a profit leads to questions for me about the quality of service intended.  

Having said that, the government does find it frustrating for the sector to act 
independently. This is changing and we expect that some of our strong informal 
relationships with local agencies will move into more formal collaborative partnerships. 

An upside of the new contracting regime is for there to be one contract for service 
rather than one for each service provided. This is a huge task practically but we hope 
there will be steps taken down this path, particularly in the area of auditing. Iosis has to 
undergo at least six formal audits from the government contracting agency. 
Simplification of this alone will be a great timesaver for staff, especially senior 
managers. 

Children’s Teams, which are part of the government’s new Children’s Action Plan for 
working with vulnerable children, will have a big impact on how we work with other 
agencies and families. The Manurewa/Papakura Children’s Team will be established in 
March 2016, and Iosis staff will be involved in this new process, as will professionals in 
similar agencies in this community and across the country.  

 

ACKNOWLEDGEMENTS 

I would like to thank staff for their passion for their work, the way they work together so 
well and enjoy themselves so much. Also my thanks to the Board who have had a busy 
year, when much has been asked of them.  

We have a small number of faithful supporters who remain with us year after year. 
Thank you. Your contribution is important to us. We aim to do justice to the faith you 
have placed in us to help families bring about permanent life change, now and for the 
future. 
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Finally, I want to thank Jesus, our Lord and saviour, in whose name and strength we do 
this work. 

 

God bless you all 

 

Peter Browning 
Chairperson 
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MANY THANKS TO YOU  

In the 12 month period July 2014 to June 2015 

Grants and major donations  
Alpha Charitable Trust 
ANZ Staff Foundation 
Baptist Children’s Trust 
BlueSky Community Trust Ltd 
Caleb No 2 Trust 
Charles Rupert Stead Trust 
Childhaven NZ Trust 
Foundation North  (formerly ASB Community Trust) 
Francis Hearn Mills Estate 
M & C Hood 
John Mitchell Mclachlan Charitable Trust 
NZ Lottery Grants Board 
Sir John Logan Campbell Residuary Estate 
Springhill Trust & Frimley Foundation 
Ted Manson Foundation 
The Southern Trust 
The Warehouse Manukau City 
Trillian Trust 
Wilberforce 21  
 

 

 

Church & church group donations 
Doubtless Bay Christian Centre 
Northcote Baptist Church Op Shop 
Eastview Baptist Church 
Whangaparaoa Baptist Community Kindergarten 
 

And special thanks to our Iosis Partners, and to all others who have supported our 
work with families in any way this past year! 
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CLIENT STORIES 

 

FAMILY LEARNING CENTRE – HEMI & RANGI 

 

Their oldest child was on the 
cusp of adolescence, attempting 
to assert some independence.  

Feeling out of their depth during 
this phase, Hemi and Rangi 
sought help at Iosis.  

However Child, Youth and 
Family was concerned about the 
family dynamics, and uplifted all 
four of the couple’s children. 

“It was like my whole life just got 
ripped to shreds. It was a 
struggle to keep my strength,” says Rangi of that dreadful time when their children 
were taken. 

Determined to prove they are good parents, the couple have continued their journey 
with Iosis, attending Toolbox parenting classes, the Family Resilience Programme, and 
Iosis’s new Getting a Grip on Communication group. They believe what they are 
learning will lead them closer to the day when the whole family can be reunited. 

“I harvest a lot of my hope from here, because out there in the world, especially when 
you are facing officials, things can get tough. It’s hard when you are getting judged. It 
just seems we get stereotyped, incriminated,” says Hemi. 

“There have been some days when we come into Iosis feeling quite down, worried, 
stressed. But being here, and being able to talk to our facilitators, our peers – we leave 
Iosis’s grounds positive and confident again. It’s helped us a lot to deal with our own 
stuff, as well as what is going on around us,” says Rangi. 

“When your wrongs are exposed you don’t necessarily think they are wrong. It is 
something you have to learn, acknowledge and accept, before you can move 
forward… You have to be pono [honest] to yourself, and know that change is good. 
And if it is going to benefit you and your family, why not do it?” 
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MERIVALE WHANAU DEVELOPMENT CENTRE - KELLY 

 

Child, Youth and Family (CYF) 
had been a part of Kelly’s life 
since 2011. With three of her 
children already in care, and 
pregnant with another child, 
Kelly had the option of 
completing a parenting 
programme or losing custody of 
her new baby as well.  

CYF referred her to the Merivale 
Whanau Development Centre.  

“I didn’t know what to think,” 
says Kelly. “My emotions were 
high. My anxiety was high. It 
was hard settling into a new situation, but after my first week I was fine. I had met the 
girls, had started to get to know them.” 

The ‘girls’ were the other mums - women like her who had their own traumatic journeys 
to relate. Kelly would eventually come to call them her ‘angels’.  

“There was a point where I was leaving. I was definite I was walking out that door and I 
was leaving my son behind. But just talking to the girls, getting their encouragement 
behind me, made me stay.” 

In the end, she is glad she did. Asked to describe the difference between the person 
she once was and the one she has become, she doesn’t hesitate to describe the 
transformation.  

“I was a quiet person, because I had lost my kids out of my care. I became really 
withdrawn away from the community because of all my insecurities, and I had a bad 
drug habit. But now I can go back into the community, and drugs and alcohol don’t 
affect me. What people think about me or how they look at me doesn’t affect me 
anymore.  

Although she is undoubtedly looking forward to a life of stability with her son, Kelly says 
she will miss Merivale. 

“This is something I hope to see will carry on for many years. Why? Because it has 
helped me, and it has helped a lot of other mums who have graduated in their six 
months.  

“It’s a place where you find – you’d call it peace, but you’d call it something else. It’s a 
place of a lot of things. You gain wisdom, courage, confidence, self-esteem. I’d say you 
gain a normal life after Merivale.” 
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STRENGTHENING FAMILES - RIPEKA 

 

Paul’s struggles in life began 
before he was born. One of his 
legs got trapped in amniotic 
bands while in the womb, 
causing his lower limb to be 
amputated naturally before birth.  

He was born breach at 24 
weeks, and spent all but three 
days of his first year of life in 
hospital. He had epilepsy, and 
by the time he turned five it was 
obvious he had developmental 
issues too. 
 
It was a lot for his young, first-time mum to handle, but Ripeka did remarkably. 
However, by about 10 years of age, Paul’s behaviour at school was causing stress for 
all concerned.  

“I was struggling quite a bit,” says Ripeka. 

“We were constantly getting checks from Child, Youth and Family. It was all from not 
communicating properly – the school, me, doctors. I eventually got sick of it. I asked 
Child, Youth and Family for help and they referred me to Iosis.”  

An Iosis Strengthening Families Coordinator met with Ripeka. Strengthening Families is 
a process of bringing multiple agencies together to help a family achieve their goals. 
The Coordinator invited representatives from WINZ, Paul’s school, and medical 
professionals to meet together with Ripeka and Gill, an Iosis Social Worker. 

“For Ripeka, it wasn’t about doing Iosis programmes,” says Gill. “It was about people 
supporting her through this huge medical professionals’ maze. It was about walking 
that with her until we saw if people could communicate and be helpful to the situation.” 

The eventual outcome of the Strengthening Families meetings was that Paul was 
diagnosed as having autism. He now qualifies for extra support, and the school has a 
better understanding of his and Ripeka’s needs. Best of all, Paul is blooming. 

“From last year being constantly rung and they were ready to throw him out of school, 
the changes we have made this year and the communication we have between us is 
just excellent,” says Ripeka. 
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WHO CAME? 

More than 1500 individuals and families engaged with Iosis services and programmes 
in FY2015. These graphs give a snapshot of the age and ethnicity of our clients: 

 

 

 

  

Age (percentage) 

Ethnicity (percentage) 
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WHY DID THEY COME & WHAT WERE THE OUTCOMES? 

The first graph below shows, based on client numbers, the ‘presenting reason’ of 
clients of four of our services and programmes. This indicates the types of issues for 
which people seek our help, and how those can vary between services/programmes.  

The second graph shows the percentage of people whose goals were achieved 
through their engagement with the same services/programmes. 
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TRENDS 

 

We continue to work with families who have high and complex needs. Often they are 
dealing with multiple issues, the most common of which are domestic violence, 
parenting difficulties and financial hardship. We have noticed some trends in a number 
of areas: 

Mental health 

An increasing number of clients come to Iosis with undiagnosed or untreated mental 
health issues, specifically anxiety and depression. Mental health or intellectual 
disabilities can significantly influence or limit clients’ ability to engage with services and 
programmes, and therefore to achieve their desired outcome. 

Housing 

Housing is an issue for families, either through homelessness or overcrowding in the 
home. We have seen an increase of portable cabins on residential properties. 

Trauma 

We have seen increased referrals for children with trauma through domestic violence 
and sexual abuse.  

Alcohol & drug abuse 

10 per cent of our clients have problems with drug and alcohol use. Often they don’t 
acknowledge that they have an issue, or they are unwilling to seek the necessary 
treatment to address it. This can impact on them achieving their desired outcome.  

Transport 

Our base is in central Manurewa and is on a bus route. However transport can be an 
issue for some clients attending our programmes and accessing other services. We will 
occasionally collect clients from their homes to attend programmes, however our ability 
to do so is limited by vehicle availability and running costs, and manpower.  

Counselling  

Counselling is in high demand. At times we have had a waiting list of up to 20 people 
waiting to see a counsellor. 

Languages  

The need for interpreting services has been very evident (especially for Pasifika 
languages). Our ability to match these clients with practitioners who speak their mother 
tongue has shown real value. 
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KEY FINANCIAL INFORMATION 

 

FINANCE REPORT 

With increased client numbers for both the Merivale and Foster Care services, Iosis Ltd 
income was up for the year by $306,000. However, increased costs totalling $452,000 
(mainly payroll and admin costs), and a reduction in operating grants of $33,000, 
resulted in a deficit of $31,000 for the year (compared with a surplus of $150,000 for 
2014).  
 
Much of this increased cost will not reoccur in the 2016 year, so a return to surplus 
would normally have been expected. However, with the sudden relocation of the 
Merivale programme leading to significantly reduced client numbers, and therefore 
income, our expectation is now for a further deficit for 2016.   
 
Despite the deficit for the year, the Balance Sheet remains solid, with the main change 
being the investment of funds previously on term deposit in a conservative portfolio of 
equities, property and fixed interest, in order to increase the return on these funds. 

A full set of accounts, audited by RSM New Zealand (formerly RSM Hayes Audit), is 
available on request. Contact the Iosis Finance Manager Wayne Boyd Ph 09 269 1400 
or email wayne.boyd@iosis.org.nz.  

  

mailto:wayne.boyd@iosis.org.nz
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INCOME STATEMENT & BALANCE SHEET 

 
Income Statement 

    for the Year Ended 30 June 2015 
   

   
2015 2014 

 
   

$ $ 
 Income Received from Services 3,583,716 3,277,904 
 

      Less Expenses 
    Less Cost of Providing Services (4,243,490) (3,791,425) 

 Deficit from Services Provided (659,774) (513,521) 
 Add Interest, Operating Grants and Donations 622,826 656,316 
 Net Surplus from Operating Activities (36,948) 142,795 
 Add Capital Grants and Donations 5,490 7,826 
 Net Surplus for the Year 

 
(31,458) 150,621 

 

      
      Balance Sheet 

    for the Year Ended 30 June 2015 
   

      
   

2015 2014 
 Assets 

  
$ $ 

 Non-Current Assets 
 

429,451 22,937 
 Current Assets 

 
1,035,542 1,392,684 

 Fixed Assets 
 

337,135 391,694 
 Total Assets 

 
1,802,128 1,807,315 

 

      Equity 
     Share Capital 

 
913,959 913,959 

 Accumulated Funds 
 

90,645 152,180 
 Other Funds 

 
249,440 214,629 

 Total Equity 
 

1,254,044 1,280,768 
 

      Liabilities 
    Current Liabilities 
 

548,084 526,547 
 Total Liabilities 

 
548,084 526,547 

 
      Total Equity and Liabilities 1,802,128 1,807,315 
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TEAM PHOTOS 
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MEN’S DEVELOPMENT & YOUNG FATHERS 
 

 
 

SWIS/MASSIS (SOCIAL WORKERS IN SCHOOLS) 
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COUNSELLING 
 

 

  



20 
 

  



21 
 

 

Iosis Ltd 
112c Russell Road, Manurewa, Auckland 

PO Box 98840, Manukau City, Auckland 2241 

T: 09 269 0050    E: enquiries@iosis.org.nz  
W: www.iosis.org.nz        FB: www.facebook.com/IosisLtd 

mailto:enquiries@iosis.org.nz
http://www.iosis.org.nz/
http://www.facebook.com/IosisLtd

	Gratitude Report 2015
	Contents
	Welcome & CEO report
	Chairman’s report
	Merivale Whanau Development Centre
	Appointment of new CEO
	Looking ahead to 2016 and beyond
	Acknowledgements

	Many thanks to you
	Client stories
	Family Learning Centre – Hemi & Rangi
	Merivale Whanau Development Centre - Kelly
	Strengthening Familes - Ripeka

	Who came?
	Why did they come & what were the outcomes?
	Trends
	Key financial information
	Finance report
	Income statement & balance sheet

	Team photos


